
Woodlands Primary PE Sports Grant  

End of year 2025-2026: Funding total £16560 

Type of 
Support & cost 

Detail Intended Impact Impact July 2026 

£10659.87 
Staffing – 
internal costs for 
Top up 
swimming 
& upskilling staff 
to deliver 
swimming 
lessons – 
internal CPD 

Assigned experienced 

member of staff to 

support and enable 

weekly Primary 

swimming – Including 

training other staff to 

support pupils 

confidently in the water 

and top up swimming 

• Allow all classes to swim safely and 
regularly, gaining the most out of the 
sessions  

• Increased frequency of swim sessions – 
pupils able to continue to swim weekly rather 
than fortnightly, enabling skills to be retained 
and developed (top up) 

• Confident, trained and consistent support 
staff  

• Enhanced swimming programme being 
offered – pupils receive Rockhopper 
swimming certificates for their achievements 

• Water safety development 

Teachers reported that they feel supported and confident 

with support given by specifically trained member of staff 

who supports pupil access to the water safely, alongside 

manual handling advice provided by the Manual Handling 

Leads.  

Pupils accessed the pool as regularly as possible. 

The majority of the pupils made progress towards STA 

swim certificates. Pupils across Primary year groups 

continue to work towards Rockhopper, Stanley or Starfish 

Awards.  

Pupils Attended 
weekly 
swimming 
(when 
available) 

Progress & ability 

Y6 – 8 
pupils 
in total 

Yes Upper KS2 pupils developed 
water confidence and skills. All 
Y6 pupils completed and 
achieved a Rockhopper or 
Stanley level certificate. 
The majority of primary age pupils 
have received a certificate of 
achievement for the year 2025-
2026 



Pupils from YR worked towards 
gaining Swim certificates. 56 
Certificates were achieved across 
Primary in total out of 59 pupils. 
This is similar data to last year, 
marginally improved. 3 pupils did 
not swim due to medical 
needs/illness or joining 
Woodlands later in the school 
year. 

 

£990 – External 
Swim Training 

Training for staff to safely 
support pupils in the pool 
(STA Training) 

• Staff can safely and confidently support 
pupils in the pool during swim sessions 

2 groups of staff were trained and received the STA 

safety Award for Teachers. This meant there were 

enough staff to safely support and lead swim sessions & 

follow Risk Assessments as required to enable pupils to 

access the pool to swim as regularly as possible. 

£3630.14 
Floatation Aids 
and slings for 
pool use hoisting 

Floatation Aids or swim 
slings to enable every 
pupil to access the pool 

• All pupils from Yr-Y6 are able to access the 
pool for swim sessions regardless of need 
or barriers 

• Pupils and staff are confidently and safely 
supported in the pool 

The floatation Aids and slings enable pupils with the most 

complex of needs to access the pool safely and make 

progress with their swimming or water confidence. 

£0 
Membership to 
Surrey Special 
Schools Sports 
Association 

Access to External 
sporting events as 
appropriate through the 
year. Access to advice 
and support. 

•  Links develop with Active Surrey involving a visit with our 

link PE Consultant in October 2025. Advice was given 

regarding how to best make use of our budget and 

access to CPD and external sporting events. A group of 

KS2 pupils accessed the Panthalon event in Spring Term 

2026. This event was free of charge. Pupils showed 

enjoyment and their motivation to participate was 

increased. 



Specialist 
equipment to 
support and 
enhance active 
PE Curriculum  
£1279.99 
PE resource 
(yet to be 
delivered) 

Additional equipment for 
pupils to support their 
physical development 
 
Equipment to support 
internal Sports 
Competitions (Sports 
Day) and to enhance PE 
curriculum 

• New cohort of pupils having increased 
pleasure in physical activities and sport  

• Increased opportunities to develop gross 
and fine motor skills  

• Increased awareness of body, including 
coordination 

• Increased opportunities to experience & 
develop skills in different sports 

• Access to a range of sporting 
activities/events both on and offsite – 
increased enjoyment in a wider variety of 
activities for Physical Education 

A new exercise bike is being purchased for use with a 
number of pupils who will benefit from this. It is too early 
to report on impact of this purchase as there are checks 
to be put in place before its use. The item has not yet 
been delivered. 
We did not hold an internal Sports Day this year due to 
building works project being undertaken & reduced 
availability to shared areas – for example the Halls. 

Total spend: 
£16560 

Actions, Aims and considerations for sustainability into next academic year:  

• Repair works of pool will be undertaken to ensure continued accessibility for pupils to swim regularly 

• Budget considerations due to the cessation of the Primary PE Funding 

• KS2 Cranmere pupils to access a block of swimming in 2026-2027 

 

 


